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System Requirements

Requirement Item
Operating System a A ONER a 2 T (iSetver 0B8R2 @ith the Hyp¥rrole
enabled
Drive Formatting NTFS
Processor Intel VT or AMBV capable
RAM 4 GBor more (8 GB or more recommended)
Harddiskspacerequiredfor install 50 GB

Virtual Machine Software and Pre -Configuration

The Virtual machine contains the following pre-configured software:

1. Windows Server 2008 SP2 Standard Edition x64, running as anithActi ve D
DNS and WINS

Microsoft SQL Server 2008 SP2 Enterprise Edition with Analysis, Notification, and Reporting Services
Microsoft Office Communication Server 2007 R2

Visual Studio 2010 Beta 2 Ultimate Edition

Microsoft SharePoint Server 2010 Enterprise Edition Beta 2

Microsoft Office Web Applications Beta 2

FAST Search for SharePoint 2010 Beta 2

Microsoft Project Server 2010 Beta 2

. Microsoft Office O0Mondodé 2010 Beta 2

10. Microsoft Office Communicator 2007 R2
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Microsoft Project 2010 Overview

Microsoft Project 2010 offers flexibility and choice by providing tailored work management solutions for individuals, idaims enterprise.

t N22SO0G nwnmn NBO23yAl Sa GKIG GKSNB Aa y2 &dz0®M)séutiohEffectde PPM a2y S aAl
solutions need to provide organizations of different sizes and maturity levels with the right tools to ensure teams cssfidiyccellaborate to

deliver projects ortime and realize the anticipated return on investment.

A snall or midsized company may have different PPM requirements when compared to amatitinal organization. Interestingly,
departments within a large organization may also have varying PPM requirements, for example a marketing team may ntteeguiee
rigor as the IT business unit, and therefore a full solution may not be optimal for all divisions. Microsoft Projectx@0ie@fproachhelps
ensure organizations can select the right tools to meet their current and future business requirements.

Thearchitectural improvements in Microsoft Office Project 2007 provided a strong foundation to develop innovative new cegiatilitbject

2010to provide executives, portfolio analysts, managers, and team members with productivity tools to effectivielgeradl work throughout

Ala tATSOe0tSs FyR SyadaNB | f A3y WhEnfain ethandekhents 0 Hrojecth\ZA10 gah belgrouber! yirder the dza A y
following investment areas:

Project 2010 Investment Areas

Work Management Solutions for Individuals, Teams and the Enterprise

RY

Project 2010
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Demo Scenario

"The example companies, organizations, pragudomain names,-mail addresses, logos, people, places, and events depicted herein are fictitious. No
association with any real company, organization, product, domain name, email address, logo, person, places, or evedélisrirgieould be inferde"

The Contoso Project Portfolio Management (PPM) Demo showcasesmany of the new and existing capabilities included in
Project Professional 2010 and Project Server 2010. The demo provides an overview of how the Microsoft EPM Solution provides
support for the entire project lifecycle; from inception to completion.

60 mins

Business Decision Makers, Director PMO, Portfolio Managers, Resource Managers

Amy Strande Carol Philips Jan Kotas Hatim Aiad
BusinessAnalyst PMO Director Project Manager Team Member

Introduction

Contoso is a professional services company that has established a formal PPM governance process for managing all types of work throughout te lifecycle.
The process supported by the Microsoft EPM Solution ensures:

1  Governance workflow subjects projects to the appropriate controls throughout the lifecycle
1 Allrequests are captured in a central repository and the collection of associated meta-data is standardized and simplified

1 The executive team can effectively model constraints and select project portfolios that align with their business strategy
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1 Managers can proactively and reactively manage and control resources

1 Managers can build powerful schedules in the browser or in Project Professional 2010
1 Teams can effectively collaborate throughout the lifecycle

1 Accurate and timely time and status reporting

9 Visibility and control delivered through a powerful and flexible reporting platform

Contosobs governance process includes mul ti gelgeMajorandkvinbrio Whe wotkftowsmemprisg e di f f er en't
sequential stages that represent the main steps within the life cycle of the project. Each workflow stage includes a list of deliverables to be completed
before the project can successfully progress within the workflow...

I n t oday &nonic dofidit ¢ wints, Cont oso0o0s e x e c ddnmoreavith leasd Ehe éxecutimeg face pdsseré to teducedor maintain
budgets and further scrutinize discretionary spending. To respond to these pressures, executives caruse more structured approaches to effectively
identify, select, and deliver project portfolios that best align with the business strategy and maximize return on investment (ROI)

Demo Overview
The demo follows four key stages that demote the project portfolio management life cycle:

Create

The Createstage comprises two steps:

1 Projectinitiation
1 Business case development

Contoso employees can quickly and easily submit a new project request in Project Server 2010 In this demo, Amy Strande, a Business Analystwill
initiate a new project requ est. The project requestis controlled by a governance workflow that requires approval from the Project Management Office
(PMO). Upon approval, Amy and other team members will be responsible for the creation of a full business case for the project request.

Select

In the Select phase, the Project Management Office analyzes competing requests using Project Server 2010 new portfolioselection and analytical
capabilities. The powerful top down portfolio management capabilities help Carol Philips (the PMO Direct or) effectively run portfolio cost constraint

5 Microsoft© Project 2010 | EnterpriseProject Management Solution Demo January 2009



Microsoft®

Project 2010

and resource constraint analysis to select the project portfolio that optimally aligns to the organizations business strategy and best utilizes the

available resources.

Plan

In the plan phase the project manager (Jan Kotas) is assignedo the project and he is responsible for:

1

=A =4 =4 =4

Finalizing the detailed schedule (from a best practice project template)

Building the team (finding named resources with availability to work on the project)
Completing a secondary cost assessment

Baselinning the project plan

Create status reports

The project then moves to the Plan checkpoint, awaiting approval from the Contoso steering committee

Manage

In the Manage phase, all team members are notifi ed of their assignments. The demonstration shows the team member receiving tasks and
completing their timesheet to provide timely and accurate information to the project manager. The demo shows a custom workspace used to

enhance team collaboration and knowledge sharing across the project lifecycle.

The demonstration includes Corporate, Departmental and Project dashboards that help increase visibility and control. Executivescan drill down from
the corporate level to the project level to quickly identify the root cause. The demo also shows how easy it is to modify a report in Excel and render
the changes in a departmental dashboard
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Microsoft®

Project 2010

Demo Cheat Sheet

Roles & Login Info

Full name Role Username ‘ Password

Amy Strande Business Analyst AmyS pass@wordl
Carol Phillips PMO Director CarolP pass@wordl
Jan Kotas Project Manager JanK pass@wordl
Hatim Aiad Team Member HatimA pass@wordl
Administrator System Administrator Administrator pass@wordl

RelevantProjects by Demo Phase

‘ Workflow Phase Persona Project Name (& Actions) ‘
Initiate Amy Strande Create New Request, using Software Development EPT
Initiate Checkpoint Carol Phillips Use newly created project request, as outlined in the demo script
Define Carol Phillips E-CRM Solution (used to show completed business case)
Select Checkpoint Carol Phillips Use the savedFY11 Portfolio Analysis to demo cost constraint and

resource constraint analysis

Plan Jan Kotas Payroll System Upgrade (used to build team + finalize project
schedule)
Plan Checkpoint Carol Phillips Carol approves Payroll System Upgrade

7 Microsoft© Project 2010 | EnterpriseProject Management Solution Demo January 2009
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Manage (Time + task Hatim Aiad + Jan Kotas Hatim receives tasks forthe Payroll System Upgrade project and
management) provides updates to Jan Kotas

Manage (Reporting) Carol Phillips Use the Storage Planning and Management project to demo the
reports in the Project Site

Alternative Demo Approach

The demonstration has been built to use a number of roles (e.g. Business Analyst, PMO Bicg@dtopughout the life of the project lifecycle.
This helps to demonstrate how team members can effectively collaborate and drive the completion of different activaiesvatid prefer

not to login as a different role for each section, it is possiblese the Admin or Carol Phillips account to demo most of the features highlighted
in this demo.
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Demo Steps

Initiate

Amy Strande is a Business Analyst whavants to submit a new project request. Contoso has configured Microsoft Project Server2010 to capture different
all types of project requests. Depending on the type of project request, Project Server initiatesthe corresponding workflow , which drives the needed
controls at different stages of the project life cycle. The workflows comprise sequential stages that represent the main steps within the life cycle of the
project. Each workflow stage includes a list of deliverables to be completed before the project can successfully progress witin the workflow.

Talking Points Click Steps Screenshots
Amy logs in to the system. 1 Start Demo2010-3a VM
2 User name: AmyS
3 Password: pass@wordl
4 Domain : Contoso
Amy Strande
Business Analyst
Amy opens Microsoft 5 Launch Internet Explorer.
Internet ExplorerE , Where
the default page is set to the
Contoso Project Server
Project Web App (PWA)
home page.

9 Microsoft© Project 2010 | EnterpriseProject Management Solution Demo January 2009
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Screenshots

The PWAhome page
provides a personalized view
displaying information such
as the number of new task
assignments, number of
pending approvals, and
number of pending

@ Project Web Access « Home

contoso
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6 Inthe left navigation panel, ’
Projects

click Project Center .

Project Center
Approval Center

Workflow Approvals
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Click Steps

In the Project Center, Amy
can view the status of
various projects through
configurable views. The
current view shows projects
grouped by workflow stages,
and includes relevant
metadata on the columns to
display informative reports
that convey the status of all
initiatives from inception to
completion.

This view can beused asa
demand management
scorecard, providing visibility
and control across the
project lifecycle. This view
reinforces the importance of
capturing all work in a
central repository

Screenshots

Pt Puwr
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Project Server 2010 includes
the new Fluent user interface
(aka ribbon), making it easier
to complete common
activities through the
contextual menus.

To submit a new request,
Amy simply clicks on the

New button in the Ribbon
and selectsthe appropriate
Enterprise Project Type (EPT)
displayed in the list.

7

In the Projects tab, click New.
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Click Steps

Screenshots

To standardize and control
the collection of work, the
Contoso PMO team has
published a list of best
practice project templates
(or EPTs)

The Enterprise Project Types
(EPT)re used to represent
varying types of projects and
non-project work.

Each EPTaninclude a
project template, a
governance workflow, and a
customized Project Site
template.

Amy choosesthe EPTthat
most closely matches her
proposal: Software
Development .

8 Click Software Development .

(Hw &

New | Open Update
. v List

In Project Professional
= From SharePoint List

@ Sample Proposal
‘ @ Basic Project Plan
@ Software Development

@ Marketing Campaign Proposal
New Product Development Proposal

@ Infrastructure Deploym

@ Minor Project Proposal

ore..

= 2

EEEl
R A
Build Resource
Team Plan

el

il

ent Pr...

_J

By choosing Software
Development , Amy is
routed to the appropriate
Proposal Request Form

The Proposal Request Form
contains fields to capture
basic information about the
new project proposal.

The Proposal Request Form
usesthe out-of-the-box
Project Detail Pages (PDP)
infrastructure.

Project Detail Pages (PDB)
are configurable online

Prupled Negaest Farm

Nave"
B e e

Descrplion

et Dote*

Prapect Departmeis

Dewwvar
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Talking Points

Click Steps

Screenshots

forms used to collect project
information ( for example,
descriptive data, cost
estimates, strategic impact
assessments).

Amy enters the required
information.

Notice the default setting of
the Owner field in the form
pre-populates with the users
name.

9 Fill in the following fields in

the Proposal Request Form :

Name: Web Catalog
Publishing Tool

Description: Enables creation
of dynamic Web pages for
products, including an
integration of inventory
schedule.

Start Date: July 12 2010

Project Departments: IT

Woposd Nt Form

Nane

Descrption

Prayest Degartmems

=

e e R T ]

fwea Cariog Patbabenp Tool

e

ithabies ctoation of dyhamic Veb pages LOr JCoduCty, lwluling e
integration of inventary sodule,

=l
o |

- |

After entering all the
information, Amy simply
saves the form.

10 Click Save.

=

Save Cancel

Project

13 Microsoft® Project 2010 | EnterpriseProject Management Solution Demo

January 2009



Talking Points

Microsoft®

Project 2010

Click Steps

Screenshots

Saving the form:

o0 Initiates the new project
proposal based on the
Software Development
template.

o Initiates the workflow
associated with this EPT
which moves the project
to the next step in the
process that is, the
Initiate Checkpoint
stage, where the
proposal needs to be
approved by the PMO
Director).

This workflow subjects the
project to the appropriate
controls throughout the
lifecycle and determines the
forms that are displayed and
the data required to be
completed at each stage.

Pruposdl Bt Fam

Name*

Creatng Sofmere Devslepn:

Zgucky o rava it Softaeats Duvehyears

Descrgtion

Start Date”™

Pes)oct Depantinents |"
I hes '.‘ 1

[wet Catalog Patlaking Tool

Ensbins orestion of dynesic Beb peges for producta, including sa B
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[riaretes @2

| /
e I

Once Amy successfully
creates the new proposal,
sheis redirected to the
Workflow Status page.

The Workflow Status page
acts as asingle point for all
workflow information and
guides users through the
process. TheWorkflow
Status page shows the main
stages and deliverables
included in the workflow,

\
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Screenshots

helping to educate
employees and drive
adoption and acceptance of
the process.

The page displays:

0 The name of the current
workflow stage.

0 The status of each
deliverable required to
be completed for the
current stage.

o0 A table with all stages
included in the workflow
with their corresponding
deliverables.

0 Approval and rejection
comments.

To aggregate projects being
managed across different
workflows and facilitate
enable enterprise reporting,
the different stages of the
workflow have been
aggregated to a common
set of governance phases
(that is, Create, Select, Plan
and Manage).

AN Wort Sow Gtages
Wivhfiom Pagw 1A 111ay o Tibm Ourrurd erharmioteny arfl B (g 1y efher Badiemed (v Mo jinge it Ao

Hap tate
J Warkflew Phase L. Craats
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2. Defoie (Mappe Prvgedt) L
A Warkflen Phase 2, Select
3, Sefuct Checkpasre Wor Starte s
ot Selectad Mot Startes

= Workflew Fhase: 3. Man
A Plon Phage (Mayer Mropet) Wt Slerted
B Play Chachgoint (Muer Propat foon Stamed
J Warkflew Phace 4. Manage

A. Manags Stage (Major Prajest) Mok Starsed
P, Manage Checkoam (Magor Pra) Nt Startes

1= Pragress (Wastng for Aspraval) - 12/20/2009 3:41 IN

Wating for intial sapravel

J
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Talking Points Click Steps Screenshots
This page simplifies the 11 Click Close.
workflow process, making it Site Actions = Browse
easier for team members to
identify the deliverables that
they must complete and to
navigate to the right forms
or views.
Having submitted the
proposal, Amy clicks Close,
and she is prompted to
check-in the project.

Project

7 H B G

Edit Save | Close Status

Project

12 ClickYes.

Help

Project: Web Catalog Publishing Tool

The praject is checked out ko vou,

Do vou want to check in the project?

Mo I Cancel y

Amy logs out of the system. | 13 Log off Amy Strande.
Lock,

Restart

Shut Down
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Carol Philips isthe Director of the Project Management Office (PMO) at Contoso. Her team is responsible for tracking all new project requests, prioritizing
and selecting the right mix of projects, performing the capacity planning analysis,enterprise reporting and ensuring the successful delivery of all project
portfolios . All workflow s have been configured to include checkpoints or gates to ensure the stakeholders with the right approval authority are notified
when an initiative reaches a decision point. Microsoft Project Server 2010 provides support for different types of approval technigues including individual,
group, and sequential approvals to accommodate a wide range of process types and scenarios. When stakeholdes receive approval notifications, they can
review the corresponding deliverables and then approve or reject the projects and include appropriate comments.

Talking Points

Click Steps

Screenshots

SharePoint infrastructure to
create approval tasks and
send notifications to the task
owners.

The approval tasks created
by the workflow are
maintained in the Workflow
Approvals lists. Because
Amy recently initiated a new
project, the workflow creates
an approval task for Carol.

click Workflow Approvals

Carol Philipslogs into the 1 User name: CarolP
system. 2 Password: pass@wordl
3 Domain : Contoso
Carol Philips
Director PMO
Carol opens Internet 4  Launch Internet Explorer.
Explorer,where the default
page is setto the Contoso
PWA homepage.
Workflows use the 5 In the left navigation panel,

Projects
Project Center
Approval Center

Workflow Approvals
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Talking Points Click Steps Screenshots
Carol goes to the Workflow Tine PrajectNeme I PromsOwner Sty Bilated Costant
Approval task list to review st shaie sl task fos it - Web Cataog Publihir Tusd Wt
tasks awaiting her approval. Trtee eige woprom sl £3sK for praimet - | sdger Traching Hrstem Usgradé onplstes
Intiste stage approsey teek far graject - Lasger Tracking Sysam Lpgrade Cumpdotns
Debine vioge saproval tash for pragmst - Marger and Sojustion Do’ Bemin onplete s
In the WOrkﬂOW Approval Dtate 22300 3P0 0K Tk 900 000 )0cT - Merger i@ Acousiton Deel omjletas
task list, Carolfinds a new - )
. Dwtore stage soprural bak for progest - Payrel Sevtem Upgrade Cumpdetat
approval task assigned to (AN sk gn pmry e tadk for BTBIRCE « M byetl! Sy e Lo ds

her for the project Web
Catalog Publishing Tool.

6 Click the arrow on the task. ( ]
[ Title

[T Initiate stage approval task for project - web Catalog Publishing Tool

£EHEW

N
By clicking Edit Item, Carol 7  Click Edit Item . @g Publishing Tool & ew
opens the task detail h

window to approve or reject 3 View Ttem
the proposal. 3 Edit Item \

l@ Wersion History

Compliance Details

c
X Delete Item
Nd Zcamefinn Tieal
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Click Steps

Screenshots

Publishing Tool project in 2.
Define (Major Workflow)
stage.

Carol can click on the Review| 8  Add comments.
project details link to review
the project submission form. tat
v XHB
Carol enters her comments, Aoprow Byect  Sum  Clor
and approves the proposal. et
Prosedt Apgruval
Reguested
Indial project prososal has been azoroved. Messe Nl 0 the Dusness cose =l
etore the project cén be reviewss for funding |
\ "/
Approving the notification 9 Click the Approve button.
changesthe task status to
Completed. J .
Anprove Reject Save Close
Comments
Actions
As soon as Carol approves 10 Qllckthe Project Web Access ‘ BrischiWab iRt ]
the task, the workflow link on the top of the left
activates and moves the navigation panel.
project to the next stage in
the workflow (the Define
stage).
11 On the left navigation panel, PGBt
click Project Center. FRIREER
12 Locate the Web Catalog Project Center

Approval Center

Workflow Approvals
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Talking Points Click Steps Screenshots
To see the deliverables 13 Click the project Web /| =) Workflow Stage Name: 2. Define (Maj 15,320h 107d \
associated with the next Catalog Publishing Tool _J- Audit Tracking Solution Legal 1,532h 107d $600,000.00
stage in the workflow stage E-commerce Portal Development Finance 1,532h 107d $950,000.00
1
Carol goes to the Workflow EPM Software Implementation 1T 1,532h 107d $630,000.00
Status page Knowledge Management outsourcing  HR 1,532h 107d $565,000.00
page. Partner Help Desk T 1,532h 107d $530,000.00
Project Management Professional Traini HR 1,532h 107d $720,000.00
Update Logistics tracking system Sales and Marke 1,532h 107d $535,000.00
Warehouse Pick-n-Pack solution Operations 1,532h 107d $480,000.00
| Warranty Tracking Database Upgrade IT 1,532h 107d $945,000.00
NI Web Catalog Publishing Tool m 1,532h 107d
In the Workflow Status page, 4
Carol sees thatthe project —— ‘@' w A ‘0 e 0
has moved to the define P R e S SRS
phase and the user is e R P )
presented with a set of \_
forms (PDPs)to be
lsmiatsie Pagms m Tha Wartfizm Grage
completed (for example, Papee Beb ewy rumsvs sirdan, b “Nest” it o titee: shace 18 sinvl Trpeg® Gach 2ag0 o7 Sl o pulbisiast page by satng on & helee
Project Details, Strategic 2oy o o
Impact). R S
Sretege droes eersete THA secthon tamsres boe the Progose mmacts he S etepe Bawess Drvvesy
Gtk et eel Camnpinte
et teaumton e Asgicet Frogec Fete
- l'c——-" — .

;
&,,_ sk it > yoinn atiadoe

W Wer ten S2agee
Surhion 2ape statas sy et shoiw st moem o Lt the e tther Surreied o S tuge ¥ et

g b e -t L0b Clana s b
= Warkflow Phase: 1 Creste
v 1 e leven Corphees 1RNW000 RULAM  LIIV008 SO0 AN Propoasl fas been spprovedt. Messe setew
Pmcat st reted
- 1. Owfom (Majer Soujeat) Is Pagioss (madeg Ay rpne) HNNI008 b 61 AN (0@ &1 wuwe naress 1w crpit (WA
= Warkflow Phase: 1. Sedoct
3. Zeavc Crecioe™t fct Stamed
N Selecter et Stamad
S Warkflow Phace: ), Plan

A M Stage (Mo Progeat) AT S
£, Mt Chacpmet [Wajer Mot et Staned
= Warkfiow Phase: 4. Mansge

A Manage Sage (Mager Pragect! et Stemed
T marage Cracspast (Mams Frej Act Suaned
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Talking Points Click Steps Screenshots
Carol closes the project. 14 Inthe Project tab, click Close.

Site Actions = Bro Project

2 B G

Edit Save Close Status  Sub

Project Wat
Qtatus: Checked-out to you sil‘yj
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Define

In the Define stage, a detailed business casds created for the project request. The information in the business case is critical for Contoso because itis used
to assess the projectds feasibility and Thenswdamaad neamagementdaagabiliies in ProjectServec20@p et i n g
help to standardize and simplify the project initiation and business case development process.

Note : To save time in the demo, we simply jump to a project (i.e., ECRM Solution) further on in the lifecycle with a completed business case todemo the
type of data that can be collected. If you want to walk through building the business case, please refer to the steps outlined in appendix A.

Talking Points Click Steps Screenshots
To save time, we will select Locate the project ECRM Prosect Nome Progect Depsrtmer | Tots Cost Totsl Senelit
the E-CRM Solution project | Solution grouped under stage 3. B Sartoer Help Dok e $830,000.00 . §1,200,000.00. /227203
that is further along in the Select Checkpoint . =2 Project Management Professianal Traning HR $720,000.00  $2.190,000.00 &/17/2011
WOI"kﬂOW (m the Select S Update Logistics tracking system Sales and Marke $53%,000.00 $1,570,000.00 1/24/2011
. W -Fack b 400, .01 A0, .00 o
Checkpoint) and has a o Warehoue Pick-n-Fack solution Operations $400,000.00  $1.4%0,000.00 6/10/201
. o 2| Viarzanty Tracking Datebare Upgrade w $045,000,00  $2.880,000.00  1/6/2011
completed business case. ' < Workflow Phase Name: 2. Select 3/30/201¢C
< Workflow Stage Name: 3, Select Checkpoint 3/30/201¢
Carol finds and opens the & =2 Acquasition Target Analyss Finance $850,000.00  $1,400,000.00  7/5/2010
. . Apparel ERF U d w $1,200,000.00 $3,170,000.00 &/2/2010
CRM Solution project. T P o
Audring Services Training HR $1,130,000.00 $2,295,000.00 7/5/2010
Automated Software [nstallabicn L $850,000.00 $1,465,000,00 /62010
Catalag Publishung I $450,000.00 $1,430,000,00 7/12/2010
Data Exchange and Integration I 4715,000.00 $2,260,000,00 &/2/2010
Oata Parsing Tool I $850,000.00 $1.675,000,00 /772010
E:CRM Soluticn Sales and Marke $1,250,000.00 $2,500,000.00 7/1/2010
ERP System Equipmerz Upgrade m 41,285,000.00 $3,290,000.00 7/19/2010
b Upgrade I $700,000.00 $1,352,000.00 9/8/2010
Intermal Application Customgeton T $950,000.00 $2.830,000.00 7/5/2010
Imernal Scfiware Database Aude Operatians 4850,000.00 $2,330,000.00 &/2/2010
I'T Vendor System Rolloot I $1,200,000.00 $2.910,000.00 11722/2010
Marger and Acquistion Desl Room Lugad $630,000.0 $1,040,000,00 3/30/2010
New Office Developmeant Legal $854,000.00 $1,215,000.00 7/19/2010
Operations Management HR $40%,000.00 $1,435,000.00
Dvint Aumetining Camnansn Suwtam Sales and Marke €735 000 0N 4T M0
This takes Carol to the Click E-CRM Solution in the
workflow status page of E- Project Center view. [ == ‘@ Aladi - ’0"' ‘@' = Q
CRM Solution. The Workflow ——t e e bt ——— oy S - Rl - e
g MR R e b 5 frryie -
Status page showsthat the — Y oo _— e
project is in the Select La
Checkpoint stage.
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To review the business case, ﬂ,..m Poges i1 the Watklow Stage \
. Pagen bufne ey ressrn stardas. Chok Miast™ o fhe rithen ghwet 1= sooull (Proagh sesh page wr seiet e mefasdusl page by Hoory we & betee

Carol examines each of the

PDPslisted in the Workflow 2egitriid oo -
Fraieit Detan Cometne

Status page‘ Mratwg Impesy N> Regares Projest Nelts Ths sermon cagteras how this Propgessl impects the Straegsc Qusmess Drivers
Cout et Serad Comziete
hab Eoabintee N Recured Praject fekds

T Y,

Tuage sz By D Comsleser Dew Tta nfx \

4 Workilow Fhase: 1. Craste

v L irvted Saviem Cargletnt 12/10/3000 1:32 AN L2/1O/3008 3033 AM  Pracasal has Seen sporoewd. M
tejrcten Nt Startes
v 1, Defire (Mar Project) Completed L2000 1132 A% L/LOVI00% 232 AN Bunnvess cose dubvreiied.
o workflow Phasei 2. Select
Ad 3. Sem Ohackpaant In Pragrecs {Wating for Agorowel | L/LA2%0% 3:23 A Wwtng 137 besnass cese a0
e Saecnd Woe Stacses
4 Workdlow Phave: 3. Plan

4. Tlen Stape (Mayur Propect) Mot Startes
L Mas Chachpont (Magnur Praject hot Started
o Workflow Phase: & Manage

& Manape Stage (Majer Fraject)  hot Staned
\ 7. Manage Crackpesrt (Majer Sro) Nt Staced /

The Project Details page In the left navigation panel, click E-CRM Solution
shows the description and the Project Details link. e s
justification of the project. Project Detaiis

The page also shows Strategic Impact

financial information and
risk information derived
from the Costand Benefit Risk Evaluation
and Risk Evaluation forms. \ /

Cost and Benefit
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have an enhanced visibility
on resource requirements

early in the project life cycle.
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Bk Range |-

Pory Span
In this stage, Carolneeds to | In the Project tab, click Resource T =
. .g ) = @ Documents @ Deliverables

provide high-level resource | Plan. *% @
requirements for the project. . Issues @ Project Permissions
This will help Contoso to Project Build

Site  Team @ Risks vE:"g Resource Plan_'_z

Mavigate
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Carol defines Work Units
and Timescale information
for her Resource Plans.

Microsoft®

Project 2010

In the Plan tab, click the Work
Units drop-down list.
Click Full-time Equivalent .

Resource Plans -~

é@ Wiew:

&9 Work Units:  Days -

v

™ to
Hours el

Di Days Share

@'ﬁmescale:

Full-time Equivalent

Carol can view the resource
plans by days, weeks,

Click the Timescale drop-down
arrow and click Months .

ok Views:

Resource Plans

'

months, quarters, and years. @Work Units:  Full-time Equiva
She selects the Months — i - Exportto Print
Timescale for the resource gy Timescale: | Days v Excel
plans. Di| Days ! Share
Weeks ‘
Months I
-l
est date of all resod Quatters
Years
%Qate of all resource assignmenics) /

« phan sart/Teaish dates

rewnsTn plan et are cawased lumed 5 wndered
ooyt vt ceigarce wark

hert D [Pw sertunt fate of of rewnsos sengenerm)

ot Cote (e lotost arw 4! o (w10 pgrer i)
Namarcr fame © SedeyTys  WLION MIVEN WIMN-KIUOD  WU0W WX Y00 WONXN  LYLND ILNG0I0 IV
et em—— ue ol L] : o 3
eabee Cesape Lt M ’ " v '
Moty Ooswead M (X 698 " s 101
Parmonal setonds Wevege  Covestied 0 " . .5 . .
Svovect herage Coemtted o . . 0. 93
Proys Covestied 0 o 5 1 o 3
o —ONR b ¢ ] (%] a
Core Cwensg O} o 5 1 o 3
K n L 1 n

Wim
i
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In this way, Carol usesthe Click Close.
new Capacity Planning
module to proactively
forecast resource
requirements at the skill

level.

Actions ~ B 58 Plan

Hal@ @y o

Save Publish Close Build Edit Edit Custom
Team Details Fields

\ Plan Resources
Carol reviews the strategic In the left navigation panel, click / : AN
E-CRM Solution

impact data of the project. Strategic Impact .

Project Details
The Strategic Impact form :

enables users to specify how
each project request will Cost and Benefit
impact each of the Risk-Evaluation
organization® business

drivers. This objective \ /
assessment is later used to 7t Stratege Impact

prioritize projects from a San S0 et o e rect o the busieas e beion \
strategic value standpoint. T o viasti i oA sl M B iy Wirhale 4o gt

Cepandeg rewsti 0 begrrests of pmestreted e

Strateqic Impact

© Low: Grows revenve fram new mathets ad sepmmnts By Lo 9 53300

€ Moderete: Grom revarue rom nes marvets snd segmants by §500F &
"o

7 Strang: Jrows recerue e rew mervats e segTeres by 1IN s 53

© Extreme Grows ryverus B sew Tariats and megTnerts Ty trire thar
(S )

© ras Rating

€ Nanai Duas 100 Pt pa FUBImer SSTETRTON NSee

Impreve custemer salisfol
Magziralfy ingeave & E

€ Lawn Inoenses sumames sstalxtian by o
7 Moderate 10nyed cortinrm ssif oo
€ Strung) 100rseces Qutirmes Setalacs by )

M Cotrome irortns uatinmt s eSo by 1% U moe

© s Nating
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Carol reviews the Cost and
Benefit data of the project.

The Cost and Benefit from
utilizes an Excel Web
Application Companion
(WAC) template displayed as
a web-part within Project
Server 2010 business case
infrastructure. Users can
simply capture cost and
benefit estimates for the
project through a familiar
interface. Summary cost and
benefit metrics are saved as
custom fields (in Project
Server 2010) and used to
assess the project in the next
phase.

In the left navigation panel, click
Cost and Benefit .

N

Microsoft®

Project 2010

/E-CRM Solution

Project Details
Strategic Impact
Cost and Benefit

Risk Evaluation

S

TRRRRIOEY ERTRE WWEY AP0 DT

M sc P P . - = . - = - =
0 * " c~a i O H 7 BN N
e Gatepr B 7 B R DA EE W W tumber ] oL Tok vt Do O fwd  Cpeie
. Tedt  Format . wiTedke  Optom . . et
bppawd bt Asgeeer 1 fesde 1 lat e

A e Cosz Detafs

Carol reviews the risk
evaluation data of the
project.

The Risk Evaluation form
shows how you can build a
survey in InfoPath Forms
Services and render the
resulting assessment within
the Project Server 2010
business case infrastructure.
Users complete the risk

In the left navigation panel, click
Risk Evaluation .

\

Project Details
Strategic Impact

Cost and Benefit

Risk Evaluation

“ew e

10000000 § ME000 &
$0,00000 5 00000 S
0000 £ Moo £
M00000 § 80,0000

000600 4 Moo 4
$ %0000

100000 5 830000 §
SO00000 S 000000 §

( E-CRM Solution \

27

Microsoft® Project 2010 | EnterpriseProject Management Solution Demo

January 2009



assessment and save the
form. A risk score (0-1000)
and risk weight are saved as
custom fields in Project
Server 2010. The values can
be used to assess competing
project requests in the next
phase.

Microsoft®

Project 2010

/ Risk Evaluation Form

1. Previous Experience

Urms 1he rvepats st funve waprormmss s whfl Phoe Vg g o prapaet shee o0d Lae d Suail w®% srvber prrmdid 14 Uita boms b
tow pant?

o P Ve 8 e ety =

2. Logel framewerk:
1o the g ol sead rmgdabiory lhavrmmch dobmd

P e b L L

TN

Having reviewed the request
Carol closes the project.

In the Project tab, click Close.

Site Actions ~ Browse

Edit Save

Close = Status Submit Options

-

Project Waorkfiow
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Select Checkpoint

Inthisstage, Carolanal yzes the competing requests in the proposal to i demessdtrgtega pr oj ec
under varying cost and resource constraints. Using Project Server 2010new portfolio selection and analytical capabilities Carol has the right tools to help
Contosods executive teams select the right things.

Talking Points Click Steps Screenshots
The business driverlibrary in | 1  In the left navigation panel,
. y . . 9 P /Strategy
Project Server 2010 allows click Driver Library .
capture and communicates Driver Library

business drivers defined by
the Executive team.

Driver Prioritization

Portfolic Analyses

o
ﬁvhﬁn - Copuwan Sons Ceawt Cas Crawmd by Modfad Daty Modfed 8y
ThOWe v 2 v B b B 4G BngRenTe e A Faw DTN wrf e
Lot st armelncder s Ao VN Aee s L 0N ton
Worooe swgac e SaNtIN e Lo e L L L VAWM Eedal
Tmgroww peaduct sttty e N 008 wfam 0oWX0s o
JRORE BRIt SWE £ GG TN e WO eFaw DOWIN o
E3sn vupwee tase v N 000e wram Q200 Catons dsreat e
FINVAMEI o CY e e AT DO [ T eFow DOWEM —fam
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The following information is
captured for each business
driver.

1  Driver Name &
Description : By
capturing a name and
description for each
business driver, analysts
can better communicate
the intent of each driver
reducing ambiguity.

1 Departments : The
flexibility of the solution
allows organizations to
have a single set of
business drivers across
the entire organization
or provides the freedom
to associate specific sets
of drivers to multiple
departments.

1  Project Impact
Statements : Project
Impact Statements are
used to ensure the
objectivity of driver
assessment and clearly
communicate the
thresholds for each of
the impact ratings.
Project Impact
Statements are derived
from the key
performance indicators
(KPIs) used to measure
each business driver.

Under Driver Name column, click
Expand into new markets and
segments.

Sevv el s

Rt 5403 Fads e rvet - e posbog
o 341 P @ R St @ oy oy
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Close driver form. In the Driver tab, click Close.

4

Site Actions +

Save & Close
Close |

Driver

Browse

Project Server 2010includes | In the left navigation panel, click

) . . S Strate

a business driver Driver Prioritization . gy
prioritization capability that Driver Library
helps executives objectively Briver Prioritization

prioritize their business

drivers; utilizing a pair-wise Portfolio Analyses

comparison technique. &
Open the business driver Under Name column, click CIO e N\
priorities for the CIO. Prioritization s e T ez M et o B s A e e !
g~ -3 Cabudutd Yo LU Corvas Arowsees FIGT S L e et 4
00 Sax e Catdated Tes 118000 Caroe Aswreysts amn Crfasm Aswwsaty
Lamnmve Corserns 0 Mt Tes 1220008 Conmosr A vy st UL Coronto Adwwy st
R rurtastoe Lattsated You 1208200 Caroe Atwwysts 18030 - Cr=mo Atwwrats
ﬁv—- —r \
INCTwae Pt TR N SOEEG PRt BN
Expand 470 ree rarats 0% QR L
Aurctonad nus
rorove orodct ooty neas
Irerove catees sl b wiee L
Redcn speran b 1M
Doove ooowes sttt 1en
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As this analysis has already
been completed we first see
the business driver priorities
for the CIO. This normalized
score makes it easy to assess|
the relative importance of
each business driver for the
upcoming planning period.

By clicking on the Prioritize
Drivers button in the Ribbon
we can step back in the
process to see how the
business drivers were
prioritized.

Microsoft®

Project 2010

Under Driver Name column,
select the row Increase market
share in existing markets .

In the Prioritization tab, click
Prioritize Drivers .

Poser reve! St N Oy mehes

l!)bﬁ'u

Cowrs rts rww rarats ad segerss

Standerdse o sveavies o b el roccses
Serveon praduct sty

Preve aatve setafecter wore

Reduit Crperme bese

P e eogn e LaNIN e

nas
nes
n e
rLas
L

L

\

Site Actions ~ B Browse

i

Close Define Prioritize | Review | Exportto Print
Properties Drivers |Priorities Excel
Crioritization Navigate Share

Prioritization

O @

Voxpamd nitn new markets sad sbgmrnis

Exparss revense Fuattt sgorewsasly iy gewettEmy rew
markets 3 OperEing resct tn segreetts uf pewrated
arten

Anmer sabadoct

Imprave emplayee satndactsm

Improve product qualty

Increase market shore 5 cxsting mar

Hedur expesse base
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The new tabular user
interface makes it easy to
compare and contrast each
business driver.The user
simply reads the table from
left to right and selects the
appropriate value from the
dropdown list.

After stepping through the
intuitive wizard to compare
all drivers, the system
derives the normalized
priority score for the
business drivers.

Click the drop-down arrow
appearing in the cell is more
important than

cpaod 1m0 v mackely snd segreeuty
St covere Srouth wxmvaly bry pare ate reen
ety ad mapanang et to gegroerite of penetrated
A

The business driver priorities
are used to help derive a
strategic value score for
each project, based on the
Impact Assessment
undertaken in the business
case.

In the Prioritization
Close.

tab, click

Improve cost

Joruve employes satistaction

|15 extremely less important than

Improve product guaity

Incrvase market share m cxmting markets

wr satisfaction score

Microsoft®

Project 2010

Carol can easily analyze the
portfolio to identify the
optimal project portfolio
under varying cost and
resource constraints by
clicking on the Portfolio
Analyses link.

Note: Normally the analyst
would create a new analysis
by defining the appropriate
properties. To save time we

On the left navigation panel, click
Portfolio Analyses .

Strategy
Driver Library
Driver Prioritization

Portfolic Analyses
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will launch a saved analysis

Microsoft®

Project 2010

By clicking Portfolio Analysis,
Carol istaken to a list of
saved analyss (for example,
FY11 Portfolio Analysig.

Click FY11 Portfolio Analysis.

MName

=l FY11 Portfolio Analysis

Carol can intuitively select
the buttons in the Ribbon to
walk through the best
practice portfolio selection
methodology.

By clicking on Prioritize
Projects, the Impact Matrix is
displayed. This matrix shows
how the competing projects
(on the rows) support the
business drivers (on the
columns) defined by the
executive team.

The Impact Assessments for
each project are pulled in
from the business case.

Click the Prioritize Projects in the
Analysis tab .

Site Actions ~

"

; -
H & |5 %2
Save  Close Define | Prioritize. Review A&nalyze Analyze
Properties Projects Priorities Cost  Resources
(__ Analysis Mavigate

e Analysis

ﬂu‘-nlb«-c
T
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By clicking on Review Clickthe Review Priorities in the
Priorities, Project Server Analysis tab .
2010 derives a strategic Site Act E Browse EENEINEE
value score for each of the
project requests. H ? %
Save  Close Define |Prioritize, Review Analyze Analyze
Properties | Projects | Priorities Cost  Resources
(__ Analysis Mavigate
ﬂomm Pricany \
Producton Tracking Dastbosd 9.28%
Prind Advartisng Campagn System 9 10%
Aoquistion Target Anslyss 0.0%
New Office Development B.24%
IT vendor System Robout 8.19%
£.CPM Sohtion 8. 7M%
Catabg Putiehing 0.94%
Software Testing Architecthurs Upgrade 5.40%
Data Exchange and Integ ation 4.0%
Voue Recogrton Softwa e 1.99%
Oper abuirs Mansgoement 1.88%
Dt Parang Tool 2.2¢%
Merger and Acgestion Doal Room 2009%
b Uporade 2,78%
Audting Services Tranng 2.59%
BN Systom Equpment Unr ade 2.31%
Scftvare Securty Aude 2.2%
Automatnd Softvwars Instaflation 2.09%
Intarrial Softwasre Datsbass Audt 1.95%
\.bnmmml /
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Having prioritized the
competing projects Carol
can run cost constraint
analysis.

The Cost Constraint Analysis
view provides an intuitive
portal to help executives
identify the best mix of
projects under varying cost
constraints. This powerful
ovhat-ifoanalysis tool uses
sophisticated optimization
algorithms and embedded
best practices to help
executives quickly determine
the optimal project portfolio .

The solution first calculates a
baseline scenario based on
all projects being selected.
As you can see Contoso can
achieve 100percent of the
value from the portfolio for
approximately $20 million .

Clickthe Analyze Cost in the
Analysis tab.

Analysis

LS

Priotitize | Reviews

Define
Properties Projects

Close

\&nalysis Navigate

Priorities|

Analyze Analyze

Cost  Resources

Microsoft®

Project 2010

B Tunee Patihe Semcdan Soenans
8 Seved Fordclo Seecion Soemnce

Lol
-

—— Tzt Fyoy 3F 5atam [ mroert Lpgae

Forow g

aso

Aso

L
Ao
o
Aso

v

FERRREBES

ok Come

Siesseo

10,140,000.0C Mudating
PRNOE Nt

9000030 Mo w
MR0000 P
17,300, 000 0K ows 11io
4,550, 00000 Mwriwtng

450 0000
$300.000.00
$15.000.00
4500

P00 Yrwemed §amdrmet |

220,000 20
#230.000.51
$XX0.000 0

11,1200 20w

2,205, 000.0C SV Cmesbigirs

P00

B L

Ptmpens o w1

37 Microsoft® Project 2010 | EnterpriseProject Management Solution Demo

January 2009



This baseline scenario is
plotted on the Efficient
Frontier chart and used as a
benchmark to compare all
subsequent scenarios

The Efficient Frontier and
Strategic Alignment charts
are two of the out -of-the-
box reports that provide
valuable insights.

Microsoft®

Project 2010

In the Metrics section of the page,
click Efficient Frontier .

Cost Limits

Totals

Projmets Selncted Fa

Stratwgic Valum 100%

Lifcignt Frontiar | Strategic Allgnment

Expand int
Improve cu..
Improve em
Improve pr..
Incrensae m
Reduce exp..
Standardiz .

| Total Cost $19,604,000,00

Modify.

Modify:

\ 2 Oriver Importance Il Total Cost

0% 10% 20% 30% 40%

_

Based on the total cost and
the strategic alignment of all
projects included in this
analysis, the Strategic
Alignment chart helps Carol
to compare the percentage
of budget (cost) to the
priority value of each
business drivers.

Carol can use the Strategic
Alignment chart to see if the
current investments align
with the overall business
strategy.

In the Metrics section of the page,
click Strategic Alignment

‘ Efficient Frontier | Strategic Alignment

100 %+

80 %

60 %

40 % -

Strategic value

20%-

0
U %A

$2,000,000 -
$4,000,000 -
$6,000,000 -
$8,000,000 -
$10,000,000 -
$12,000,000 -
$14,000,000 -
$16,000,000 -

Total Cost

— Efficient Frontier

4otals l\f_@if_}
Projects Selected 23
Strategic Yalue 100%

£18,000,000 -

W Current Portfolio Selection Scenario
B Saved Portfolio Selection Scenarios

$20,000,000 -
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Like other companies, Edit the Total Cost value from (. o :
Cost Limits Modify
Contoso hasIT budget $19,684,000to $12,684,000.
constra-ints. Carol reduces Total Cost $12|684,000.00
the available budget to
approximately $12 million Totals MJ
and runs the optimization ~
analysis
Carol clicks the Recalculate | Click Recalculate in the Analysis Sy—— | save as
button, which enacts the tab. ¢
oAt : Baseline il : Il Compare
optlmlzatlon algorlthm . The Recalculate. '
algorithm maximizes the =1 Commit
value gained from the L Portfolio Selection
portfolio under the cost
constraint employed while
considers inter-project
dependencies.
The intuitive view groups
selected and unselected oLz L= et e Mty Farce g TotoCol | Mavediodt Erewesl
projects accordingly, so itis SZA0000 | Sefected Projects B0 $12584000
. . Tdab = 0 Satem 1) actey Caibasu o ' aas 2, 500,000.0 Lt [
easy to determine which are ‘
. — - 4 Pt Al ey e Ado 000 O
included or excluded. —— S e de $858,000.30 ol [N
titiert tratier | Yo Abgoonend W PN [ vetprr? an 554 0000 o Mg
ye v A Ao 11,200,000 0C " oo |
" Aga 9,290, 0000 | pstany » "t
g it ‘ A 4 0000 -
wary eeieg Aectebation 109 . At $800, 000 20 -y R
a ol dreg s A o0 T ’
gl > A 52,0000 oy >
s Mo ne Az $455,000.00 > )
: - N . A = 000, -
§ " og e Ao 70000020 > fru
388 IS8 - 7 st axs 7200090 -y -
~ Attt schrus Swiake : . $490,000.90 eod  radn
== e froce N p—— Ay $ESR00000 | bagd
B Curem Parobe Sewcom Scennn
\ L w
Carol would like to save this | Clickthe Save Asbutton in the (Scenario: a Save As
anaIyS|s_ so that she car_1 later | Analysis tab. RTINSl : 5 compare
refer to it and compare it Recalculate X
with other scenarios. - Commit
\ Portfolio Selection
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She names this scenario
$12M.

For the Portfolio Selection
Scenario Name: type $12M and

Microsoft®

approximately 50 percent of
the original, Contoso can still
derive approximately 79
percent of the benefits of
the original portfolio value.
Portfolio optimization
ensures that Contoso enacts
an optimized set of projects
that can return the

maximum value from a
minimum investment.

then click OK.
Partfolic Selection Scenario Mame:!
[$12m]
OK I Cancel
\7 /
Carol wants to see what Edit the Total Cost value from ( o :
. Cost Limits Modify
would happen if she $12,684,000to $10,684,00Q ‘
reduced the budget to Total Cost $10(684,000.00
approxmat_ely $10 r.n.ll.llon . o o J
The analysis capabilities 4
allow her to easily model
different scenarios by further
refining the cost constraints.
This new analysis excludes | Click the Recalculate in the SrainaTia: = = Save As
more projects from scenario. | Analysis tab. r S¢
12M - |_ll Compare

Even though the budget has Recalculatel .
been reduced to =) Commit

Portfolio Selection
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— Efcart Frosber
B Sevec Forbcho Sefection S

oot (vt Nodlx Pamt Fiewe ity fovie s Tt ook Movedstoct - Sriemn |
ol ot SL0,600,000.00  Sedected Prupmcts . 18584000
Tetan Modty arere “tew s L1400, 00000 Linchuged M
" —— - At g s PR anteged Ve
Sopton Tyoes Ak gy STOONA It e
e v 240 PSR aherged Mg
-y e A g ' ~rs S1 2000000 it oo b Py
- hid ‘ ty P90.000.00  dangnd
s
Motz
et
auts

B Cortent Pasiobs Tebacb oo Soevane
aanoe Sttty lerna Viwrwy i s

§1,130,000.00 Uncbungeed  Smamat *

LF e Reveew Printies B .......‘.......m..ﬂ
- - - : - -
Carol saves this scenario. Clickthe Save Asin the Analysis T _— 5 Save s
tab.
Current Portfolio Seh ~ j Compare
Recalculate
1 Commit

Carol names the scenario
$10M.

For the Portfolio Selection
Scenario Name: type $10M and
then click OK.

Although the portfolio
optimization algorithm is
intended to maximize
companydsher et U
Forced-in and Forced-out
features help Carol to
override the algorithm and

specify projects that should

For E-CRM Solution project,
select Auto under the Force
in/Out column.

Porttol Seiaction

Y SCeam Hane

Portfolio Selection

frao

| E Unselected Projects

E-CRM Solution

el
|® ;so,ooo.oc- Marketin
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be included or excluded in

the portfolio for compliance
or for other reasons.

Carol finds that one of
Contosods comy
projects, EECRM Solution ,
was not selected during
portfolio optimization.

Carol forces the portfolio to Click Compliance.

B Unselected Projects

incl_ud? the E-CRM Solution E-CRM Solution 67 |auo I s0,000.0c
project. Auditing Services Training 2.59% E' Forced-in
ERP System Equipment Upgrade 2.31% . Pe Project
L - Forced-out  [Compliance|
This marks the E-CRM Click Recalculate in the Analysis

Solution project as selected. | tab.

The Automated Software
Installation project and the
Software Development
Plan project have also been
selected though they have
very low priorities. This is
because there is amutually
inclusive dependency
among these three projects.
If one project is forced in,
the others will also be
selected.

Note: You can review all
project dependencies by
returning to where the
existing Portfolio Analysis
are listed and then clicking
the Dependencies in the
Analysis tab.
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